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The Lake Leelanau Lake Preservation Board 
 
Association members will find a list of frequently asked questions about lake boards on the 
Association’s website, but we would like to address eight commonly asked questions here. If you have 
further questions, please don’t hesitate to email Nancy Popa and Tom Hiatt, co-chairs of the 
Association’s Lake Preservation Board Task Force. Their email addresses, along with those of other 
LLLA board members, can be found on our website. 
 
Q. Why is a lake board needed? 
 

A. After careful study and deliberation, the Association’s board of directors voted unanimously in the 
spring of 2021 to ask the County to consider establishing a lake board to protect Lake Leelanau. With 
the arrival of Eurasian watermilfoil, the needs of Lake Leelanau have outstripped the ability of the 
Lake Association to care for the lake by ourselves. The Association is a relatively small organization 
managed by entirely by volunteers.  We are fortunate to have one contract employee, our 
extraordinary Lake Biologist, Brian Price. Although the Association has financed and undertaken a 
Herculean initiative to control EWM the past two years, as volunteers the Association board cannot 
continue to finance the expensive monitoring and invasive species remediation programs required 
for years to come by relying on the generosity of a handful of private donors. It is neither realistic nor 
fair to expect a few donors to pay for the costs of protecting the 8000 acre lake. Moreover, it is 
unrealistic to expect a small band of volunteers to mount a fundraising campaign year after year to 
raise these funds. Much like the County’s Road Commission, an independent lake board will have the 
authority and the resources to address the needs of the County’s largest inland lake in the years 
ahead. 
 
Q. Why the urgency? 
 

A. The situation is urgent because Eurasian watermilfoil grows quickly. Left unaddressed, EWM will 
cover the Leland River, the Cedar River, the Narrows, the coastal areas of Lake Leelanau in a relatively 
short time. Scientists agree that EWM is the most aggressive and invasive aquatic weed in North 
America. It has already infested many lakes in North America and Canada. If the threat is not 
contained now, it will rapidly gain and upper hand and the costs for controlling the infestation—both 
for homeowners and the County—will be much greater in the future. We have spoken with other lake 
associations who failed to act early enough and who have paid dearly for their procrastination.  
 
Q. Why isn’t the Department of Natural Resources (DNR) taking care of this problem? 
 

A. The Association has, of course, spoken with representatives from DNR about the Eurasian 
watermilfoil problem in Lake Leelanau. DNR’s position is that, with more than 11,000 lakes larger than 
5 acres in Michigan,  DNR does not have the resources to address aquatic invasive species beyond 
offering a few funds to encourage educational programs.  The State did pass a law which requires 
owners of boats being transported over land to drain their boats and remove weeds. Enforcement, 
however, has been minimal. Clearly the DNR needs to do more. 
 
Q. How have lake boards worked in other communities in Michigan? 
 

A. Very well. Approximately 100 other communities in Michigan have established lake boards. Almost 
all were established to deal with the costs of managing invasive aquatic weeds. The individuals we 
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have spoken with in these communities are uniformly happy with the work of their local lake boards. 
Dr. Don Les and Dr. Jennifer Jermalowicz-Jones, specialists in aquatic weed control who have worked 
with many lake boards, also told us that they have found their experiences with lake boards to be 
very constructive.  
 
Q. Who will serve on a lake board? How can we be sure the board will reflect our interests? 
 

A. The Michigan statute which enables communities to establish lake boards specifies who will serve 
on them. The County Commissioner appoints a representative, as does each township bordering the 
lake and the County Drain Commissioner. These members are also required to appoint a riparian to 
serve. The Lake Leelanau Lake Association will suggest names of potential lake board members to 
each township board for their consideration. The Association will have a strong vested interest in the 
composition and the work of the lake board and will not hesitate to make sure the lake board best 
serves the community’s interests. We also see the lake board as a future partner. We anticipate the 
Association may work with a lake board in much the same way that LLLA has worked with the 
Leelanau Conservancy and the Grand Traverse Band of Ottawa and Chippewa Indians on projects of 
mutual interest.  
 
Q. Who will be assessed? 
 

A. The Michigan statute requires individuals named to a lake board to engage an external consultant 
to assess the scope of the work that needs to be done—in Lake Leelanau’s case the proposed draft 
resolution limits this work to the prevention, monitoring and control of aquatic invasive species. The 
scope and a multi-year budget must be then presented, reviewed and discussed at a public hearing.  
Only after this occurs may the board draw up an assessment plan, which also must be presented, 
discussed and reviewed at a second public hearing. The statute specifies that only those parties who 
benefit from lake improvements undertaken by the lake board may be assessed. Most lake boards 
have determined that those who primarily benefit are lakefront property owners and those with 
deeded access to a lake. The County and township governments may also contribute to a lake board’s 
operating costs, but are not required to do so.  
 
Q. Were a lake board established now, how much would an assessment be? 
 

A. In 2020 and 2021, the Association and the Grand Traverse Band together are spending 
approximately $150,000 a year to prevent, monitor and control invasive species in Lake Leelanau.  If 
this sum were $200,000 and divided among an estimated 1400 parcels of land on Lake Leelanau, the 
cost would be approximately $150 per parcel. Should Eurasian watermill get out of control, however, 
remediation costs would almost certainly increase. 
 
Q: Will the Association still be active in protecting and preserving Lake Leelanau after the formation 
of the lake board? 
 

A: If formed, the lake board will focus exclusively on the prevention, monitoring and control of aquatic 
invasive species in Lake Leelanau—a not insignificant task. The Association will continue to undertake 
all the other work that we currently do—collecting data and monitoring water quality in the lake, 
organizing educational events and programs, partnering with other organizations committed to 
protecting Lake Leelanau and building community awareness. 


